REGULAR MEETING ADOPTED MOTIONS

MEETING OF: WATER AND SEWER AUTHORITY

DATE: 1/21/2026 TIME: 7:00 PM. PLACE: Watertown Town Hall
Jerry Lukowski, Public Works Director James Sugden, Chairman
(Staff Liaison) (Board/Commission Chairman)

MEMBERS COMPRISING QUORUM PRESENT: James Sugden, Joseph Masi, Keith Franson,
Raymond Primini, Mario Mancini, Marisa Mancini-Cavallo

MEMBERS EXCUSED: Edward Wilk

OTHERS PRESENT: Mark Raimo, Town Manager

Agenda Item No. 3. Subject: Minutes — 12/3/2025

Motion Presented By: Joseph Masi Seconded By: Keith Franson
Text of Motion: To approve the minutes from the Regular Meeting 12/3/2025 as presented.

Vote: All in favor. Motion passed.

Agenda Item No. N/A Subject: Executive Session
Motion Presented By: Keith Franson Seconded By: Joseph Masi

Text of Motion: To enter into Executive Session with the Waterbury Attorneys to discuss the possible
billing discrepancies between the town of Watertown and the city of Waterbury.

Vote: All in favor. Motion passed.

Agenda Item No. Te. Subject: Ban/Bond repayment
Motion Presented By: Joseph Masi Seconded By: Keith Franson

Text of Motion: To table the discussion and possible action on the Town Council’s usage basis for
BAN/BOND repayment

Vote: All in favor. Motion passed.

Agenda Item No. Te. Subject: Berkshire Estates
Motion Presented By: Joseph Masi Seconded By: Keith Franson

Text of Motion: To permit the City of Waterbury to provide water and sewer services to Berkshire
Estates.

Vote: All in favor. Motion passed.

Agenda Item No. 8a. Subject: Budget Freeze 2026
Motion Presented By: Joseph Masi Seconded By: Keith Franson

Text of Motion: To approve freezing the 2026 Operational budget for Water and Sewer Operations as
written in the resolution.

Vote: All in favor. Motion passed.



Agenda Item No. 8b. Subject: FY2627 Water & Sewer
Operation and Capital Budgets

Motion Presented By: Joseph Masi Seconded By: Raymond Primini

Text of Motion: To approve the FY2627 Sewer operation budget fund 015 and fund 017 Water
operation budget with the understanding that personnel benefits line items may be adjusted as final cost
information becomes available. Any material changed to revisions, revenues, or expenses including
adjustments related to debt services shall be reported back to the Authority for review and approval as
those figures are finalized.

Vote: All in favor. Motion passed.

Agenda Item No. 9. Subject: Adjournment
Motion Presented By: Keith Franson Seconded By: Joseph Masi
Text of Motion: To adjourn the Regular Meeting.

Vote: All in favor. Motion passed.



